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Security information

.

1 Degerber 1953

MEMOUANDUM POR: Ohilef, PP/ICD

SURIBGTS l GM%;:!aiaon Progceduras as Presantly Praciioced
by ICD

1. At youwr suggestiocn, the following paragraphs will combins both
present and proposad proesdurss in CITALOCE llaison as a basis for
standard operaltional procsdure, The present systerm will be sreatly
emphasized, mainly because it has proved slficlent in the past,

2. Bgokground - Until two months ago, the old FID/Ln branch
AYVONA bla for a comprehensive-and oftime hsctis-type of liaisom,

was rasponsible for assertainine vhat items were on the 25X1
woekly agenda, coordinating the Apensy position on said apenda items,
then briefing "the hill" on sald position, | = |attended many 25X1

OCE meetings as Assistant to DCI, However, two wonths ago, !, John E,
Raker took over the formal duties of Assistant to DCT on 0GB rmtters amd
incorporated most of the coordimation and brisfing fumotions into his
offige. Thus PY/Iln besamo responsible mainly for "paper liaison” with
OCP—wthe situation ag it mmntly stands,

W » han succeeded Mr, Faker 25X1
as Aasiata.nt 3o on oC immﬂn fumotions with OCP

are at his direetion. These functions consist of soms staff work but
with most empbasis on courder duties and "paper liaison.,” The current
method of operation i~ best deseribhed shrenclogicslly as follows:

&, Uvery Friday aitends the Acpistants mesting to 25X1

propose agends azubj ‘ormal OCR mesting the fallwing

uednaa&w This agenda 1s writt-en, reprodused and disseminated hy

COCE by elither late Yonday afternoon or early Tuseday morning, Mss

Sadlak of (OCP publications desk telephones ICI/In am scon as the

agenda is mimeozraphed., A representative of I0D/Ln immediately goes

to OCP at 702 Jackson Flaes, ,W,, ploks up five coples of the apenda

and disseminates them immediately at CIA, After the ICD/Ln secretary

lops the agenda into ICD/Ln and places CIA cover sheeits on the five

soples, the coples are then haniecarried Ilm-adiately to the following

offices: | | 2044 K P1dg (1 copy))l JE:2! 25X1
Admin Mg, (1 copy)s M. Amory, #221 Admin Blig (1 eopr)s Mr. Jacobs,
#224 Admin R2dg for further routing to PEC,| 2502 K Rlde 25X1

(1 sopy); I05/In files (1 copy). These ooples for Admimistration
Building are handearried through the Fxeoutive Negistry, #7 Admin
Pldg before being taken to ths addressees,
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b. The Weekly Status Report, written by the Executive Offlcer,
O00B, is sent by OCD messenger direetly tol offics, 25X1
2044 X Bldg, late Tussday afternoon, ICD/Ln has no contaot witi: 5
this report, a situstion which might be rectified by using an 0/l
reprasentative as courler for this peper, Also the present Lug
coples for CIA might be increased by one to add a copy for ICD file.,

o. Tho Minutes of the formal YWednasday meeting are disssminated

by OCR mesmengar olither late Friday or early Monday morning, This

messenger calle fron the K bldg reception lesk where an ICD person

ploks thew up, ICU vecalves g@g coples of these Top Seorel doou-

mants and after 10D logging, they are handcarried to Top Seeret

Sontrol, 1305 1 Tldg, The ION repfesentative walts for the T3¢ clerk

to rerister the dopummnts, thenm brings therm back to ICh far receipts,

The ¥imgtes are then handearried to: | ) 2044 K {1 eopyls 25X1
| 1 admin Midg (2 copg);@ for Li/P, #22/ Admin 25X 1
Bldg (1 copy); ¥r. Amory #221 Adwin Bidg 1 copylp for PPC  _Ei/OAT
2572 ¥ Pldg (1 comy)sl 1313 X 31dg (I eopy)y 00/In Losx
{2 ooples). TUpon hand alivery of T8 doocumenis hWy ICD, recelpis are

obtained and transmittod to Top Seeret Control which Tiles them.

d, Other formsl CCR papers such af Terns of Leferensge papers
and Matiemal Plans locuments sre disseminated at irvegular intervale,
usually one to three per week, OCP sends them by cowrder In i@ —
soples, nemlly Top Seeret, Those dosuments are logved in ICD, then
handeerried to Top Secreh Comtrol for reristering. These documents

ave then handoarried by ICD representative tos [ .. . 1 2044 K 25X1
(1 copy)s| |21 admin Bldg (Lcomyisl [for Do/P, 25X1
#2254, tdmin Mde (1 copy)y Mr. Awory for DBI (1 copy)} for 25X 1
PRC 2502 K Bldg (1 sopy)s| 1313 K {1 copy); 0 (1 25X 1

copy); Arem or Staff Uivision afTested by or interested in the paper
(3 coples), Ren/cis </ )

8, Uxtra coples of any OCR paper can be obtained by 10D merely
by oalling Miss Sedlak, OCR publieations desk, who will send them
by messenzer. Such requests are infrequent, perhaps once or twice
a month,

£, I0D/Ln maintains a file on svery (CF position puper [such as
D~38 gte.), These are available to all of DL/P for reference, I0D/In
also maintaine o £ile of extra coples of all OCP pubiiestions for
emergency requestz, plus a ewrrant list of CIA wmembership on OCE
pansls,

F ' %h;m - Paoauss of the relatively low lovel, no policy type of
liaieon, re are very few problems st the moment, Effeetive rapport has
besn agtablished with Mlas Sedlak, who 1s more than willing to cooporsie in
speeding material to CIA, Come of the CIA mewbers of OCD panels have re-
quasted coples of OCR papers direetly from Hiss “edlak who ln furn has
ealled IC5/Ln to confirm such a request, The request and subsequent delivery
1s then handled by I00/Ln,
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5, Regommaudations - The most obvious recommeniatlon misht be the
mmardimtian af nmr of aoplez of papers received from OCE. A
suggested vattern would be as follows:

a. A4penda, Status “eport, and “Yinutes - 3 corles

| for DCY - 2 conles 25X1
for DD/P = 1 comy 25X1
M, Amory for DD/ -1 7
for PG -1 7 25X1
-3 " 25X1
T *aogies

b, Forral rapers suwh ss National Plans, Terne of Reference - K|/

3 for ICI « 2 coples 25X1
for TD/P = 1 copy

W, Amoyy for TD/I -1 %

HL\ for FIC -1 " 25X1

Lﬁw o v 25X1
roa or fa v, ei:m saffected by paper ~ 3 coples

ICB/In tmpy
Ronfors "
Any other recommendations will prohably rosult from further instruetions
from| lan? yourself, nlus the lossons of experience. 25X1
25X1
N /in
PP/ICD/Ln/EBB a8
Distribution:
1 - Addresses
1~ ID
2 - I6D/In
1l ~RI
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